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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 069897 
ORIGIN NEA-10 

INFO OCT-01 ISO-OO MMO-04 SS-15 A-01 PER-05 CA-01 
/037R 

DRAFTED BY NEA/EX:BJWOERZ:SO 
APPROVED BY NEA/EX:JSCONNOLLY, JR. 

NEA/EX:LCSMITH 
NEA/EX:FHSHEPPARD 
M/MO:JMEALUM (SUBS) 

044395 181845Z/14 

R 180242Z MAR 78 
FM SECSTATE WASHDC 
TO AMEMBASSY CAIRO 

UNCLAS STATE 069897 

E.O. 11652: N/A 
TAGS: AFSP, AMGT 
SUBJECT: HIRING LIMITATION 

REF: CAIRO 07419 

1 . THERE IS NO "THREE OUT OF FOUR" RULE IN EFFECT FOR 
CURRENT HIRING LIMITATION EXERCISE. STATE 36486 WHICH 
AUTHORIZED FILLING OF THREE OF FOUR POSITIONS WAS COIN- 
CIDENTAL IN THAT IT CORRESPONDED TO FY 77 LIMITATION 
PROCEDURES. 

2. REQUESTS FOR AUTHORITY TO HIRE SHOULD BE LIMITED TO 
SPECIFIC SITUATIONS IN WHICH POST HAS IDENTIFIED SUITABLE 
CANDIDATE. IT IS AT THAT TIME THAT REQUEST SHOULD BE MADE. 

TO DO OTHERWISE WILL RESULT IN UNNECESSARY BOOKKEEPING. 

FOR EXAMPLE, IF AUTHORITY WERE GIVEN TO FILL ONE OR MORE 
OF THE POSITIONS REPORTED IN REFTEL, THEY WOULD CONTINUE TO 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 069897 

BE SHOWN AS VACANCIES ON THE MONTHLY EMPLOYMENT REPORT. 

3. IN SUM, ONCE CANDIDATES ARE IDENTIFIED AND PROCESSING 
HAS BEGUN, POST SHOULD REQUEST AUTHORITY TO HIRE. BUREAU 
WILL BE RESPONSIVE AS POSSIBLE. 

4. IN THE INTERIM. EMBASSY IS AUTHORIZED TO FILL ST-P-06, 
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ECONOMIC ASSISTANT, IN LIEU OF ST-S-105 AS PREVIOUSLY 
AUTHORIZED IN STATE 036486. VANCE 

UNCLASSIFIED 

NNN 
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